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Arts Grants Scheme 2015

The principles governing the operation of the Arts Grants Scheme are set out in the 2003 Arts Act. The Act
enables a local authority to make financial or other assistance available for the purposes of:

a. stimulating public interest in the arts

b. promoting knowledge, appreciation and promation of the arts

¢. improving standards in the arts

The Arts Grant Scheme provides specific grant streams for (1.) General Arts Grants (2) Schools Arts
Projects and (3) Creative project proposals made by artists. The grant advertisement process distinguishes
between each of the above areas and separate application forms are issued in relation to each of these
streams.

Introduction

The increasing level of demand for Council funding for the Arts demonstrated in the number of applications
to the Arts Grant Scheme points to an active and vibrant arts sector that is driving cultural activity in
communities throughout the county. With 203 applications to be considered, (an increase of approximately
8% on top of a 36% increase in applications recorded in 2014) it has meant that some difficult decisions
have had to be made in arriving at the recommendations contained in this report.

Community and voluntary sector

The Arts Grants Scheme continues to support the activities of a great many community and voluntary arts
organisations. This sector is the bedrock of much of the arts and cultural activity that takes place in the
county, annually. It includes local organisations such as pipe and brass bands, drama groups, the majority
of arts festivals including several nationally important ones. Many of the projects that have been proposed
are designed to increase levels of arts participation and creative activity in communities. Itis well
documented that active participation in the arts has far reaching benefits at all stages of life and across
differences in ability, whether it be for young people's personal and social development, the elderly or those
with disabilities. Many proposals provide for engagement with specific groups, such as the young, elderly
and those with special needs. This is to be welcomed and supported as it demonstrates innovative thinking
and a concern by local arts organisations to network more effectively with other sectors in the community.
The projects proposed range from intergenerational work to creative activities involving individuals and
groups with different abilities, as well as projects that aim to increase audience for the arts, etc

Applications from the community and voluntary arts sector accounted for approximately 44% of all
applications received. The recommended allocation to this grouping at nearly €30,000 amounts to 60% of
the overall allocation proposed.

Creative Artists

The fifty applications from individual creative artists accounts for the single largest franche (25%) of
proposals received. An independent assessment group comprising Denyse Woods, author and former
Artistic director of the West Cork Literary Festival , Miranda Driscoll, Director of the Sirius Arts Centre and
Cian Heffernan, musician, assessed applications for the Artists’ Bursary categories. Project proposals from
thirteen artists are recommended for funding with a further eight being highly commended by the selection
panel, Most of the projects recommended in this category will result in public events, either in performance,
publication or in exhibition. For example, lan Wilson’s proposal will see a new work being given its world
premiere at the Bandon Engage Festival and Laura Gannon's proposed new video work will be filmed in
West Cork and shown in the new West Cork Arts Centre.
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Arts Festivals

The encouragement of Arts Festival activity in terms of its special focus for community participation and
celebration through the arts is widely acknowledged. Local festivals contribute to the local economy and are
a focal point for community celebration in the arts. There is also an increasing acceptance in business and
in communities that, from an economic and tourism perspective, Arts Festivals play an important role in the
visitor experience to the county. In this context the decision by Kinsale Arts Festival to “go dark” in 2015 is
a disappointment. It leaves a significant gap in the county arts festival calendar that will hopefully be
repaired if the KAF resumes in 2016. KAF is the largest county arts festival and is an important focal point
in the Kinsale area and also has a proven economic impact. It should be noted that despite this setback,
several other arts festivals have put forward ambitious proposals for 2015 including the Clonakilty
International Guitar Festival, the Bandon Engage and Skibbereen Arts Festival. A new arts festival has also
emerged in Midleton, with a strong artistic programme, which may lay the foundations for a successful
festival in this area in future years. Kanturk Arts Festival also continues to programme a range of artforms
with an emphasis on community participation

The county is fortunate in having a strong Arts Festival sector and council policy has been to prioritise
funding support in this area. In line with this policy it is recommended that the Arts Festival sector will
receive the single largest tranche of Arts funding at 36% of the overall allocation. It should be noted that
several applications including the West Cork Chamber Music Festival and West Cork Litérary Festival are
recommended for funding support through the Economic development fund.

Traditional Arts

Applications from Traditional Arts organisations also increased in 2015. Several innovative projects aimed
at audience development are being proposed, including a Meet the Musician series of sessions ( Bantry
CCE), two separate week long summer school music and dance programmes that aim to promote interest
in Sliabh Luachra music (Rockchapel CCE) and a new concert and music workshop events programme for
Youghal featuring visiting professional players (Youghal CCE)

Arts in Schools

Applications from schools for projects that involve artists working with the school community, which had
declined drastically in recent years, have recovered, somewhat with 10 applications (twice that of 2014)
being received. A wide range of artforms are included including percussion, dance , visual arts and creative
writing. One school from Farran proposes a fink with the Blarney Garden Festival in which they will make a
temporary installation based on the Mad Hatters Tea Party for the Blarney garden Festival. Colaiste Ard
Ailinn in Sarsfield Court proposes to bring ceramicist, Martha Cashman to work with students of the centre.

Youth Arts

With 17 applications received (nearly double the number received in 2014), there is evidence of strong
levels of creative participation in the youth sector and also a willingness to test the creative possibilities
afforded by direct artist involvement with teenagers. A striking aspect of these proposals is the number
which propose public interventions, street theatre etc. Three projects in particular make provision for
engagement with other sectors of the community through intergenerational projects or through working with
a specific disability group

The recommendations for grant assistance for the Arts Grant Scheme reflect our ongoing concerns, that of
supporting excellence in practice, maintaining a vibrant arts infrastructure and encouraging new
opportunities to access the arts. It has been important to try to strike a balance between the competing
needs of quite different sectors - on meeting some of the ongoing funding requirements of local, community
based voluntary arts groups such as pipe and brass bands, choirs, traditional music organisations etc,
supporting the creation of new work by artists or assisting arts projects that encourage participation in the
arts among the young, the elderly or those with special needs.
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Advertisement of Scheme

Applications were advertised in local newspapers, the Council's arts email contact list and on the Council
website from November 7% The closing date was December 12%. Application forms were available from
the Arts Office by post or email or could be downloaded directly from the Council website.

Arts Grants Budget
A total of €150,000 has been provided for allocation for 2015 and is at the same level as the 2014 allocation.

No of Applications Received

203 applications were received. This is an 8% increase on the number received in 2014 and is the largest
number of applications that has ever been received for this scheme. A further eight applications were
received after the official closing date and are recorded at the end of the rerport

Total Funding Requested €865,867
Allocation for the Arts Grants Scheme 2015 €150,000

Recommendations for approval
The scheme was considered by the Corparate Policy Group at its meeting February 3¢ 2015
134 proposals are recommended for assistance.

Recommendations for referral

A number of outstanding and innovative projects were submitted which, because of budgetary and other
issues could not be considered for the scheme and are instead recommended for referral for further
consideration. These include a proposal from Circus Factory to deliver 6 circus skills training programmes
that would be delivered to young people in seftings managed by local youth organisations. The West Cork
Fit-up Theatre Festival is based on the idea of touring high quality theatre to small villages during the
summer and is now in its sixth year. The 2014 Fit-up Festival realized its highest box office and most
consistent weekly audience attendance to date. Heir Island Kilcrohane, Sherkin Istand, Heritage Centre
Bere Island, Ballydehob, Goleen, Union Hall, Lisavaird and Whiddy [sland.

Cork Young Filmmakers, project that provides film making training and opportunities to young people in over
20 youth settings in the county. An innovative programme of visual arts projects that would take place in the
public realm in Youghal was proposed by artist Richard Forrest and others.

A professional development programme by Cork Printmakers that will enable county artists to develop their
skills and practice in printmaking under supervision of skilled print technicians

Recommendations for referral

Proposed Referrais to Arts Programme Amount Requested

West Cork Arts for Health 4000
Blood in the Alley winter tour 11690
West Cork Fit Ups 25,755
Circus Factory/ youth 6,600
Cork Printmakers professional development 10,000
Cork Young Filmmakers 25,000
Richard Forrest 2,990
Cork Chamber Orchestra 5,000

91,035



Proposed Referrals to Economic development/Tourism
West Cork Chamber Music Festival

West Cork Literary Festival

Opera House Safe Harbour project

Midleton arts Festival

Cinemobile/ Food inc

Epic productions (Yvonne Keane) film

Brian O'Reilly film

Crosshaven Community Association Fortr Camden
Clonakilty International Guitar Festival

Proposed Referral to Western Municipal District
Clonakilty Arts Centre Art in Public reaim projects

Recommendations for Refusal )

48 proposals are recommended for refusal as either not meetfng some or all of the criteria for grant

15,000
20,000
45000
7,000
6,000
10,000
8,000
32,915
21,939
165,854

15,130

assistance or, as In the case of artists' bursaries, the number of refusals being largely determined by the

available budget for this category.

Categorisation of applications

Applications are considered under either (a) specific artform categories or (b) general operational categories

The nine Artform Categories are: Pipe and Brass Bands, Drama, Dance, Literature, Choral; Music,

Traditional Arts, Visual Arts and Crafts. Nine Operational Categories are also listed. Theoperational
categories are: Arts Centres, Arts for Older People, Arts in Schools, Creative Artists Bursary, Community
Arts, Festivals, Special Needs, Youth Arts and Miscellaneous (See fig.1. below.)

1. Application profile

As noted above, when compared to the 2014 scheme, there was na overall increase of 36% in the number

of applications received

The largest changes are registered in applications from Youth organisations (+8) schools (+5) and creative
artists (+4 ). Smaller level increases are evident in several other categories. Decreases in application rates
were recorded in Pipe and Brass bands and community arts (See fig 1 below)

Fig1 Applications to Arts Grants Scheme: Comparative table 2011 - 2014

2012 2013 2014 2015 2012 2013 2014 2015

Pipe & 10(+2) | 9(-1) 14 (+5) | 10(-4) Arts Centres 7(-1) 8 (+3) 10 (+2) 10(=)

Brass

Bands

Drama 9(+3) 12(+3) | 9(-3) 11 (+2) Arts in 21 (+16) 4(-17) 5 (+1) 10 (+5)
Schools

Literature 3(=) 1(-2) 3 (+2) 4(+1) Arts for Older | 2(-1) 5(+3) 5(=) 5(=)
People

Choral (= 6(+5) 3(-3) 3(=) Special Needs | 5({+4) 6 (+1) 10 (+4) 10(=}

Music 1{=) 1(=) 3{=2) 2(-1) Festivals 30(+5) 21 (-9 38 (+18) 36 (-3)

Traditional | 4(-2) 7 (+3) 6(-1) 9 (+3) Youth Arts 8(+3) 9 {+1) 9(=) 17 (+8)

Visual Arts | 7(+3) 6(-1) 8 (+2) 13 (+4) Community 12(+6) 7 (-5) 12 (+5) 10(-2)
Arts

Craft 2(-3) 1-1) 1(3) 2(+1) Creative 26(+5) 14 (-11) 46 (+32) 50 (+4)
Artists
bursary

Dance 1(=) 0({-0 2 (+2) 0{-2) Miscellaneous | 0 1 (+1) 0(-1) 1 (+1)




The graphic below (Fig 2 ) illustrates the relative proportion of applications across all categories and may be

compared with the pattern of application for 2014 in Fig 3,

Fig 2
!7 Arts Grant Scheme 2015 Applications by Category
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Grant Distribution

As outlined above, the Arts Festival sector accounts for one of largest number of applications we receive

annually and in 2015 will receive the largest tranche of all grant assistance provided by the scheme at 36%
of the overall allocation . The Voluntary Arts sector collectively accounts for 44% of all applications and will

collectively receive 60% of the overall allocation The creative artist category, accounts for 25% of all

applications received will receive 10% of the overali allocation

Overview of proposed Grant distribution 2015

Arts Grant Scheme 2015 (recommended allocation by category)
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The geographic spread of applications received per division in 2015 was as follows:
North Cork 35 applications
West Cork 74 applications
South Cork 94applications

The increase in applications from the West Cork division marks a return to the more usual rates of
application in this division following a decfine in years 2010-11. The drop in the number of applications from
North Cork is part of a fluctuating pattern that can be observed below.

Applications from Divisional areas 2011-2015

100 |

|
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5 0
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2011 2012 2013 2014 2015

Year

A comparison of the rate of application against population in each division shows that South Cork
returned the Ieast number of applications per head of population while West Cork returned the
largest share.

North Cork

35 applications. Population 89,531 1 application per 2,558 head of population
South Cork

‘94 Applications Population 253,741 1application per 2,699 head of population

|

West Cork

74 Applications Population 56,530 1 application per 763 head of population

- |

| wouid like to thank Sinead Donnelly and Coral O’sullivan for their assistance in the preparation of the
scheme.

ian McDonagh
Arts Officer

February 3« 2015
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